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EFMA Fall Leadership Workshop

" Managing Today and Tomorrow "

Wednesday, October 21, 2026

7:30 Registration & Breakfast
8:00 - 8:15 Opening Remarks and Introductions Cintha Winters, EFMA President
8:15-10:15 Building and Maintaining Resilience Raj Dhasi, Turning Point Solutions 2
10:15-10:45 |Nutrition Break - Icebreakers
10:30 - 12:00 Building and Maintaining Resilience Raj Dhasi, Turning Point Solutions 1.5
12:00 - 1:00 Lunch Break and Visit Sponsors
3 1:00 - 2:30 Building and Maintaining Resilience Raj Dhasi, Turning Point Solutions 1.5
2:30 - 3:00 Nutrition Break - Icebreakers
4 3:00-4:30 WorkSafeBC - Sector Updates/School Shops Mavis Yeh, WorkSafeBC 1.5
4:30 Closing Remarks
5:00-7:00 Dinner On your own
7:00 - 9:00 Round Table and Social
Thursday, October 22, 2026
7:30 Breakfast
8:00 - 8:15 Opening Remarks Cintha Winters, EFMA President
5 8:15-10:15 Context Within the Sector- Module 2 Session 3 Kim Morris, SD#73 Kamloops/Thompson 2
10:15- 10:45 Nutrition Break - Icebreakers
6 10:45 - 11:30 Capijcal Planning and Management - Module 3 I\/!ic'h‘ael Nyilfe?s, Capital Planning & Delivery 1.5
Session 5 Division | Ministry of Infrastructure
11:30-12:15 |Lunch Break and Visit Sponsors
Michael Nyikes, Capital Planning & Deliver
7 12:15- 2:00 Capital Planning and Management Continued _I_ ) y|- . ! n& P 1.75
Division | Ministry of Infrastructure
8 2:00 Closing Remarks 0.25
9 2:30 |Specia| General Meeting Agenda to follow 0.25




